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Full-time Staffing Trend
MTEF Revenues vs. Staffing
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Full-time Staffing Trend

Annual Expenditure vs. Staffing
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Full Time Staffing Trend
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Michigan Transportation Fund/FTE
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Total Revenue/FTE

$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000

$100,000

Total Revenue Averagee

$50,000

$0

—o— Kent

/D\/A —{— Saginaw

M A/\D —A— Washtenaw

2001

2002 2003 2004 2005 2006 2007

SOURCE: 2001-2007 PA 51 REPORTS & MISCRAM

VY

\Bsshenan ) \Washtenaw County Road Commission Employees & Contracted Page 7

}.E.

Services



Temporary Employees
Summer Help, Student tnterns, & Co-6p
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Health Care Benefits
Benefits increased:from

$1.4 million to $3.1 mtion (8yrs.)

O Med & Health Ins
O Life/AD&D/Death
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Retirement Costs

WCRC Contributitons—=havedncreased from
$286,000 to $1.3'million in 10 years
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Post Employment Healthcare Trust
Unfunded OPEB Liability-

| O Trust Fund O Unfunded Liability
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Fringe Rate

Peer Comparison
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Overhead Rate
Peer Comparison
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Fund Balance & Revenue
Road Commission Peer Trends
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- WCRC Fund Balance

estimate y
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Contracted Services
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Administrative
Contracted Services
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Michigan County Road-Commission
Self-Insurance Pool
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Michigan County Road-Commission
Self-Insurance Pool

| piliienar Washtenaw County Road Commission Employees & Contracted Page 23
‘@": Services



Michigan County Road-Commission
Self-Insurance Pool

Average Net Cost Per Year with Refunds = $340,915 (10 yrs)
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County Road Association
Self-Insurance Fund
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County Road Association
Self-Insurance Fund
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- Experience Modification Factor
CRASIF Member Range=0.71.to 1.39
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Worker’'s Compensation Cases
CRASIF

|
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Worker’'s Compensation Costs
CRASIF
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nployee Ben efits Administration.
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Public Employee Benefits Solutions (PEBS) has been
retained to assist with administering our insurance
programs

« PEBS negotiates favorable contracts with existing carriers

PEBS prepares Requests for Proposals for each line of coverage,
securing competitive quotes and makes recommendations

Monitor claims information and prepare monthly reports

Assist with implementing changes

Serves as account manager and a claims analyst
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Administration

Corporate & Labor Counsels

In Thousands
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This graph was changed in on of the recent PP shows, I can not remember what was changed 

Also I do not think I will include this slide 


Admlnlstratlve

i Comtracted SerVIces k.

e Human Resources
e Auditors
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e Information Technology

e Plotter Service
« County Map

$37,000
$27,000
$4,500
$1,200
$10,000

.
@ Washtenaw County Road Commission

Employees & Contracted
Services

Page 32



Engineering
Contracted Services
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PFOJeCt Development= .
An” ual Average Cost 2002 - HZDQS; *%‘ —

Planning & Environmental Assessments $90,000

Preliminary Engineering $330,000
Construction Engineering $670,000
Material Testing & Geotechnical $110,000
Construction Stakeout & Survey $200,000
Total Average Annual Cost $1,400,000
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Right-of-Way Acquisition
Average Cast 2002 — 2008
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Construction Contracts
Average Workload2002™-2008
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Operations
Contracted Services
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Road Maintenance
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Fleet Management
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Fleet Management
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Janitorial Service ~$37,000/yr (Main Yard and SESC)

Waste Disposal ~$20,000/yr

HVAC ~$5,800/yr (repair)

Floor Drains/Oil Separators ~$4,200/yr (maintenance cleanout)
Elevator ~$3,200/yr (repair and maintenance)

Fire Extinguishers ~$3,000/yr (annual service)
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Overhead Doors ~$2,100/yr (maintenance & repair)

Facility Alarm Systems ~$2,000/yr (monitoring & repair)

Fuel Systems ~$1,200 (inspections, maintenance and repair)
Fire Suppression Systems ~$600/yr (annual inspections)
Water Backflow Prevention ~$550/yr (inspection and repair)
Auxiliary Power Generators ~$500/yr (repair and maintenance)
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I\/IDOT State Tru&kétme Contract
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« WCRC has preformed State Trunkline
maintenance for over 60 years

« MDOT & CRAM Negotiating Committee establish
a model contract

e In 1990 MDOT expanded the WCRC contract to
Include signal maintenance
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State Trunkline Maintenance Contract
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State Trunkline Maintenance Contract
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State Trunkline Maintenance Contract
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State Trunkline Maintenance g:ontract
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inter Maintenance = Workforce Multiplier -

« WCRC Winter Maintenance Guidelines
» Operations conducted based on priority system
» State Trunkline Routes are Priority #1
» 4-Person Winter Night Patrol provides countywide surveillance

o State Trunklines 20 of 46 Primary Snow Routes
» 7 State Trunkline Crew Members
» 13 County District Crew Members
» 100% Reimbursed by MDOT
» Crew Members clear county roads upon completion
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State Trunkline Maintenance Contract
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State Trunkline Maintenance Contract
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State Trunkline Maintenance Contract
Overhead Rate:—State Frunklinesl.5% County.9%
Fringe Rate: StateTrunkhlne 83.73% County 81%
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Trunkline Budget vs«=Price Indices
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Core Serwces Rewew-—--—

E SNSRI o L i T e = I
e Sustainable Strategy Options — July
 Board Retreat - August
e Stakeholder Input — September
 Adopt Sustainable Core Services - October
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- Washtenaw County Road Commission

Core Services Review
Employees & Contracted Services

Comments & Questions

ssneensw ] \Washtenaw County Road Commission Employees & Contracted Page 53
Services



	Core Services Review� Employees & Contracted Services�June 16, 2009�
	Employees & Contracted Services
	Slide Number 3
	Slide Number 4
	Full Time Staffing Trend�Peer Comparison
	Michigan Transportation Fund/FTE�Peer Comparison
	Total Revenue/FTE�Peer Comparison
	Temporary Employees�Summer Help, Student Interns & Co-op
	Health Care Benefits
	Retirement Costs
	Post Employment Healthcare Trust
	Fringe Rate
	Slide Number 13
	Slide Number 14
	WCRC Fund Balance
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Contracted Services
	Slide Number 20
	Administrative �Contracted Services
	Michigan County Road Commission�Self-Insurance Pool
	Michigan County Road Commission�Self-Insurance Pool
	Michigan County Road Commission�Self-Insurance Pool
	County Road Association�Self-Insurance Fund
	County Road Association�Self-Insurance Fund
	Experience Modification Factor
	Worker’s Compensation Cases�
	Worker’s Compensation Costs�
	Employee Benefits Administration
	Administration
	Administrative
	Engineering
	Project Development�Annual Average Cost 2002 – 2008 
	Right-of-Way Acquisition�Average Cost 2002 – 2008 
	Construction Contracts�Average Workload 2002 - 2008
	Operations
	Road Maintenance
	Fleet Management
	Fleet Management
	Facilities
	Facilities
	MDOT State Trunkline Contract
	State Trunkline Maintenance Contract
	State Trunkline Maintenance Contract
	State Trunkline Maintenance Contract
	State Trunkline Maintenance Contract
	State Trunkline Maintenance Contract
	State Trunkline Maintenance Contract
	State Trunkline Maintenance Contract
	Trunkline Budget vs. Price Indices
	 Core Services Review
	Core Services Review� Employees & Contracted Services��Comments & Questions 

