


The Washtenaw County Road Commission (WCRC) marked 2024 as a year of
renewed and strengthened partnerships. Key milestones included voters
approving the Four-Year County-wide Roads and Non-Motorized Millage, and our
enhanced communication efforts with all 20 townships to uphold our commitment
to providing a safe and reliable transportation system for the people of Washtenaw
County.

This year, WCRC Commissioners Jo Ann McCollum and Jeff Smrz were
reappointed to serve another six-year term, set to end on December 31, 2030.
We're thrilled that both will continue contributing their expertise to help WCRC
deliver excellent service to the community.

To further improve communication with our 20 townships, WCRC introduced
individual Township pages on our website. These pages offer valuable resources,
including our Local Road Funding Packet and up-to-date lists of ongoing projects
within each township. We also expanded our community engagement by
participating in more local events—be sure to visit our events page in this report!

During the construction season, we successfully improved and preserved nearly
125 miles of roads across Washtenaw County. Our dedicated employees have
also shown resilience in the face of challenging weather conditions in 2024,
proving their commitment to ensuring safe travel for all.

A heartfelt thank you to Washtenaw County voters for renewing and restoring the :
Four-Year County Roads and Non-Motorized Millage. Nearly 70% of voters Rodrick K. Green, vice chair Gloria Llamas, member
expressed their support for WCRC’s continued efforts to maintain the county’s e

transportation infrastructure.

We're incredibly proud of the progress WCRC has made in 2024. We hope this
annual report provides insight into our efforts, and we look forward to building on
our achievements in 2025.

Sincerely,
Barbara Ryan Fuller

Jo Ann McCollum, member Jeffry Smrz, member



1,650 miles

743 miles
598 miles
125 bridges

40,000 signs
178 signals

136/ employees

WCRC is responsible for 1,650 centerline miles of certified public roads throughout
the county.

743 miles of these roads are unpaved.

In addition, the Michigan Department of Transportation (MDOT) contracts WCRC to
maintain 598 lane miles of state highways within the county.

There are 125 bridges located on county roads under WCRC'’s jurisdiction.

WCRC maintains more than 40,000 road signs located across the county.

WCRC owns 115 stop-and-go traffic signals and maintains 63 additional stop-and-go
traffic signals on behalf of MDOT.




Revenues

As shown in the chart on the right, WCRC is projecting to receive approximately $67.4 million in revenue in 2024. The Michigan Transportation
Fund (MTF) is the largest source of revenue for WCRC at approximately $36.7 million. The majority of MTF revenue is generated by the Michigan
state fuel tax and license/registration fees and then distributed to MDOT, county road agencies and cities/villages through the Act 51 formula.

Federal/State dollars are another important source of revenue for WCRC.
In 2024, all of the revenue in this category was programmed for specific

projects. [ Michigan Transportation Fund ~ $36.7 million

[ Federal/State Funds ~ $7.8 million
Township Contribution ~ $9.9 million

[l Other Contribution ~ $6.9 million
Trunkline Maintenance ~ $3.7 million

[ Miscellaneous Income ~ $2.1 million

Townships are another important source of revenue for WCRC. Check out
“Partnering with Townships on Local Roads” in this report to learn more.

The Four-Year County Roads and Non-Motorized Millage, renewed by
voters in 2024, is projected to generate approximately $5 million for WCRC
in 2025. Millage revenue is reflected in the “Other Contribution” category.
Learn more about the road projects funded by the millage in the

2024 Year-End Millage Report insert.

Expenses

The WCRC board and staff work hard to strike an appropriate balance
between improving the road system while also investing in staff,
equipment and facilities. WCRC had approximately $82 million in
expenses in 2024.

[ Road Projects ~ $36.8 million
Operations Department ~ $12.9 million
Non-Departmental ~ $11.1 million

[ Engineering ~ $4.2 million
State Trunkline ~ $1.4 million

[ Debt Service ~ $1.4 million
Capital Improvements~ $8.5 million

L\

As is typical, a majority of WCRC'’s spending went directly into road and
bridge projects this year. The $40.2 million “Road Projects” category is a
combination of WCRC, township, county millage, state and federally
funded projects on both primary and local roads across the county. B Administration Department ~ $1.9 million
The largest expense, outside of road projects, is staff. WCRC has a total

136 authorized full-time positions split between the Operations,

Engineering and Administration Departments.

Visit wcroads.org to see the full 2024 budget year-end report and the 2025
budget.



Pictured right is the new
Whittaker Rd and

Willis Rd

Roundabout constructed in
Augusta Township.




Completed 2024
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and Bridge
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2024 Primary Road Construction Numbers
27 Miles of Seal Coat

Includes chip seal and fog seal projects. Seal coat helps to extend the life of a road in
good/fair condition.

23 Miles of Resurfacing

Includes reconstruction, pulverize/overlay and mill/overlay projects.

3 Miles of Unpaved Road Improvements
Includes drainage improvements and the addition of limestone/gravel to the road surface.

7 Intersection Project
Includes a variety of treatments including new roundabouts, traffic signals, turn-lanes
and/or overhead flashing beacons.

1 Bridge and 12 Culvert Projects
In 2024, WCRC replaced the Stony Creek Rd Bridge in Ypsilanti Township.

| % | !

|

Jackson Rd Conaretel Rehabilitation (Scio Township) Stoy Crek Rd Bridge ReBIacement (Ypsilanti Township) Miller Rd at Zeeb Rd Roundabout (Scio Township)
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stin Rd Culvert Replaceent(Bridgewater Township) May Rd Limestone ReéJchmQ (August Township) ' N. Lake-Rd Stone H
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No two days are the same when it comes to road maintenance. Throughout
the year, often when the weather is at its worst, WCRC crews are out
conducting a variety of road maintenance activities in every township of the
county.

WCRC’s Operations Department is tasked with conducting routine
maintenance on public roads year-round, including grading unpaved roads,
pothole patching, roadside tree trimming or removal, roadside brush mowing,
etc. In the winter, this team becomes the snow/ice patrol. During a typical
winter, WCRC will provide 50 - 75 days of winter maintenance services. Each
winter presents a different set of challenges for WCRC. On average, WCRC
spends approximately $2.5 million a year dealing with ice and snow.

Road signs and traffic signals are maintained by WCRC'’s Traffic and Safety
Team. These important safety features require year-round
maintenance as well.

Managing third-party work within the public road right-of-way falls
under WCRC’s Permits Section.

Visit wcroads.org to learn more about WCRC'’s services.
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WCRC Community Events in 2024

1

Big Truck Event (City of Milan) “ “Touch A Truc Evnt

Ifiyoul see our tent in 2025, come say hil

(hristian Montessori School) Touch A Truck Event (Salem South Lyon Library)






